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Powering the Next
Chapter of Development
in Saudi Arabia

Over a century of manufacturing excellence has positioned
Komatsu as a global leader and a reliable partner for those
seeking nothing less than industry-leading performance,
powered by the highest quality and latest technology.

At the heart of Komatsu's enduring legacy lies a
commitment to supporting businesses and communities
wherever they operate, and driving transformative impact,
while staying true to one core promise: Creating Value
Together.

In Saudi Arabia, Komatsu acts as a key enabler of the
Kingdom's remarkable growth in the construction and
mining sectors through a strong presence and a complete
) ) dedication to delivering the promised value through robust
Managing Director machinery and comprehensive manufacturing solutions.

Crafted with Japanese precision and innovation,
Komatsu's diverse lineup of heavy equipment, from The Values Shaping
powerful Bulldozers and versatile Excavators to Komatsu's Promise
efficient Wheel Loaders, reliable Hauling Trucks and
high-precision Motor Graders, caters to the evolving
demands of the nation’s projects and the unique

: . Komatsu's commitment to drivin
challenges of job sites across Saudi Arabia. d

breakthrough innovation in Saudi
Arabia is rooted in its core values of

With this, Komatsu stands poised to power the next Ambition and Collaboration.

chapter of development in the Kingdom with

unmatched efficiency and reliability. Driven by ambition, we persistently

pursue advancements that disrupt the
norm and challenge expectations. In a
nation  experiencing  exponential
development, Komatsu strives to
introduce groundbreaking solutions
and value propositions, never seen
before in the Kingdom.

Meanwhile, we deepen collaboration
with partners worldwide, harnessing
collective expertise and innovation to
expedite the provision and delivery of
cutting-edge products, services, and
solutions. Working together, we swiftly
and efficiently address our customers'
- challenges, emerging as the trusted

% choice for building a thriving LO3

future in Saudi Arabia.



Komatsu's Strategic Operations in the
Middle East: A Customer-First Approach

Komatsu's strategic operations across the
Middle East are driven by a dedication to
complete customer satisfaction. While
high-performance machinery is the
cornerstone of our business, we
understand customers need more than
powerful equipment alone.

Customers prioritize the ready availability
and swift delivery of spare parts to
minimize maintenance downtime and
maximize productivity and efficiency. They
also require comprehensive training and
continuous support for their workforce to
maintain machines at peak performance.

That's exactly what our Large Parts Warehouse is
here for. Strategically positioned in Dubai,
Komatsu's Large Parts Warehouse acts as a
lifeline for distributors and customers across the
region. From this strategic hub, essential parts
and components are efficiently supplied to
maintain the sustainability of operations.

Understanding the importance of knowledge and
expertise in maximizing the potential of Komatsu
machines, Komatsu also established the Dubai
Training and Demonstration Center (DTDC) in
2019. Here, expert-led training and hands-on
practice empower distributors and clients alike to
efficiently handle Komatsu's machinery and
maximize its performance through continuous
skills development.

A Shared Mission: The Komatsu and Abdul
Latif Jameel Machinery Alliance

To fully support its growing customer base in the Kingdom, Komatsu also recognized the need
for a like-minded regional partner aligned with its values. Komatsu found this ideal partner in
Abdul Latif Jameel Machinery, sharing the same commitment to customer satisfaction.

Both companies share a long history of success, upholding a customer-first philosophy and a
tireless pursuit of operational excellence. While Komatsu delivers cutting-edge equipment and
solutions, Abdul Latif Jameel Machinery's extensive network of sales branches and service
centers in the region guarantees convenient and timely access to Komatsu's parts and expert

maintenance.

Built upon shared core values of reliability, convenience, and first-class customer support,
the partnership fuels new heights of development and growth across the rapidly

transforming Kingdom of Saudi Arabia.
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Why Komatsu?

Superior traction

Straight undercarriage
has long contact length
on the ground.

This ensures traction
under heavy load.

Shoe slip control system

Automatic control of engine
output based on ground
hardness. High power and fuel
economy go hand in hand.

Ripper linkage

Patented ripper linkage
efficiently transmits

power to ground and E -
ensure penetration. .

Cost per production

Larger model gives more
efficiency.

D155 D275 D375 D475

*Under condition of 1500m/s seismic velocity and 2000 working hours.
**Results may vary depending on the conditions of use.




Abdul Latif Jameel

Machinery

Location
® Haramain Road, Al Nakheel District, Jeddah, Saudi Arabia
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Abdul Latif Jameel Machinery is a leading
supplier of heavy equipment, commercial
vehicles, material handling equipment, and
power generation in the Kingdom of Saudi
Arabia.

The company's portfolio is rich and diverse,
distributing and providing after-sales
services for an array of globally recognized
products including Komatsu construction
and mining machinery and generators.

A Look Inside Abdul Latif
Jameel Machinery's
Jeddah Main Branch

In Jeddah's Al Nakheel District, along
Haramain Road, lies Abdul Latif Jameel
Machinery's main branch, one of the largest
Komatsu facilities of “4S" (Sales, Service,
Spare Parts, and Support) in the Middle East.
Spread across an area of 16,700 sgm, the
branch is fully equipped to accommodate all
customer needs, from equipment and spare
parts to maintenance and after-sales
services.

The company’'s central parts warehouse is
also situated within this branch and holds an
inventory of more than 7,000 items. It stocks
frequently requested fast-moving parts and
consumables, oils and lubricants, functional
parts, as well as heavy parts such as the
undercarriage and ground-engaging tools,
and more.

Through a strategic network of facilities across
the Kingdom, Abdul Latif Jameel Machinery
guarantees accessible, top-quality equipment
and reliable after-sales support to every
customer. The company's ethos extends
beyond mere product distribution; it is
committed to providing the best-tailored
solutions that align with each client's unigque
needs.

Additionally, the branch houses an on-site
training center that provides a variety of
programs from classroom learning to diagnostic
and technician competence and certifications.
This is integral to boosting operational
efficiency, empowering well-trained operators
to optimize machine performance and maintain
sustainable operations.




A Customer-Centric Philosophy Guides Abdul
Latif Jameel Machinery and its Values

Since its founding, Abdul Latif Jameel Machinery has been guided by one mission: to be the best
partner for customers and to provide market-leading products and services that help turn
visions into reality.

Central to achieving this mission is the core value of “teamwork”. The company's extensive team
consists of experts with diverse experience. Being an irreplaceable piece of the puzzle, each
team member contributes to supplying customers with comprehensive solutions that maximize
their potential.

A mission that's driven by a strong emphasis on a customer-centric organizational culture where
Abdul Latif Jameel Machinery aims to cultivate long-lasting strategic partnerships built on
mutual understanding and trust. The focus remains on consistently meeting and exceeding
customer needs and expectations.

Message from the Managing Director
Alexander Scherbakov

Abdul Latif Jameel Machinery is the “No. 1 Solution
Provider” in the Kingdom of Saudi Arabia. This is the vision
of our company, and we strive for our customers to
recognize us as their number-one choice.

Day in and day out, we do our absolute best to ensure our
customers perceive us as indispensable to their
development and success. Our focus is twofold — we seek
to deliver outstanding solutions to our customers and
power the success of our partners. These are the pillars
upon which our company will continue to focus its efforts
and investments.

Message from the Chief Executive Operation Officer

Amal Sulieman Almizyen

As the official distributor of Komatsu in  We recognize that the true power of machinery is

Saudi Arabia, Abdul Latif Jameel backed by the support it receives. That's why we

Machinery goes beyond selling machines;  maintain readily available Komatsu parts, swift and

we seek to forge partnerships built on  skilled maintenance teams, and proactive service

unwavering commitment to value. protocols to keep our customers’ machines at
peak performance.

The exceptional performance of

Komatsu's Excavators, Bulldozers, Wheel  Our goal is to foster a culture of excellence within

Loaders, Motor Graders, and Dump Trucks  the industry. We invest deeply in training

holds great value. However, we see programs to ensure the next generation of

deeper value in understanding our professionals understand the 07

customer’s needs. high-performance Komatsu machinery L



Southern Province Cement Co.
(SPCC) is one of the biggest com-
panies in Saudi Arabia's construc-
tion materials sector and the

SOUthern PrOVince broader Middle East region. Since

its establishment in 1978, SPCC
cement co has grown significantly in scope
n and scale over the past four

An Alliance for Future Prosperity decades.

Starting with a single factory in
Jazan, the company currently
operates two more factories
Scope of business located in the strategic regions of
SlC e Re s truction Aseer and Makkah Al Mukarramah
Material Manufacturing Province. With seven production
lines spread across the three
factories, SPCC not only serves
the construction needs of the
southern territories but also
extends its reach to the western
parts of the Kingdom, providing a
comprehensive coverage of the
regional cement demands.

Location
B Abha, Saudi Arabia

We recently had a thoughtful
discussion with Eng. Aqgeel F
Kadasah, CEO of Southern
Province Cement Co. (SPCC),
where he provided valuable
insights into the company's future
aspirations and reflections on their
recent collaboration with
Komatsu.

SPCC, Fully Equipped to Capitalize
on the Potential Ahead

The rapidly expanding construction sector in Saudi Arabia continues to be a significant driver of
demand for locally produced cement. While individual building projects are typically the primary
contributors to cement sales in the nation, Eng. Ageel explains that the demand for construction
materials has been affected by the rise in interest rates and the slowing down of construction
activities from late 2022.

He sees promise, however, in the major infrastructure initiatives planned across Asir, Makkah, and
Riyadh, which he expects will increase cement demand by the middle of 2024. According to him,

)"&@‘5

“If these projects start as scheduled, regional demand could modestly grow by 5% annually
over the coming years.”
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Komatsu's Robust Machinery, Engineered
for the Toughest Conditions

The challenges associated with cement

production, from extracting raw materials "We are always looking for equipment that is
to developing quarries, place huge of high quality and can withstand tough
demands on the machines and put them working conditions,” stresses Eng. Ageel.

: . Durability, strength, and high-efficiency
unde_r thremg sltress, since the oper.altl_ng capabilities are the top qualities they seek in
conditions within the cement facilities

. o new purchases, but they also recognize that
differ markedly from other conditions the perfect fit requires more than that.
where the equipment could be used. iR

Ji——2

The most productive equipment is ineffective without access to consistent, reliable
maintenance and repair services, and a steady supply of spare parts. This is why diversifying
their machinery emerged as a strategic move. “Diversification will serve us better in terms of
securing equipment and spare parts in the future instead of being dependent on one equipment
provider,” he explains.

In pursuit of this, “the company decided to work with one of the most powerful heavy-machinery
manufacturing companies in the market that has a strong reputation for quality, both locally and
internationally, which is Komatsu,” he elaborates. With Komatsu, not only did SPCC receive
equipment built with the highest quality materials that ensure maximum resilience against even
the harshest job site conditions, but also the much-needed after-sale support.

s%%él;

“We started with several pieces of equipment in one of the
company's factories and were impressed by both the
equipment performance as well as the reliable technical
support we received from Komatsu and Abdul Latif
Jameel Machinery. We found that Komatsu is a strategic
partner perfectly matched to our demanding operational
environment.”

u\/
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Eng. Ageel F. Kadasah

Chief Executive Officer

A Shared Philosophy of Valued Partnerships

Eng. Ageel strongly emphasizes SPCC's focus Central to Komatsu's approach is placing
on collaborative partnerships, not simply the customer at the core of its operating
business relationships. To him, a reliable supply model while embracing a philosophy of
chain means far more than product delivery - it valuing customers as partners. This meeting
indicates a supplier that truly understands their  of minds between Komatsu and SPCC has
needs. “This is the type of partnership we aspire  cultivated the perfect environment for their
to build with Komatsu and Abdul Latif Jameel relationship to flourish.

Machinery," he stresses. LO9



One Step Closer Towards Injury-Free Operations

As a winner of the first-place award for safety in the competition of the Saudi House for
Consulting Services, Southern Province Cement Co. (SPCC) is one of the companies that has
been well-recognized for maintaining high safety standards across its operations a commitment
that also sets equally high standards for their selection of equipment and one of the driving
reasons for choosing Komatsu machinery.

“The company is committed to ensuring employee safety through the application of safety
measures and reliance on equipment with a very high level of safety, and this is what we found in
Komatsu equipment.” In terms of safety, SPCC's experience with Komatsu bulldozers, loaders,
and dump trucks was impressive, providing peace of mind during operations and ensuring the
well-being of workers.

For Komatsu, safety is always a top priority. Even in the most challenging job-site conditions,
Komatsu smart machines, equipped with smart solutions, incorporate advanced safety
technologies that effectively mitigate risks and prevent collisions between trucks, service
vehicles, and other equipment units.

Through this dedication to safety, Komatsu and SPCC collaborate to establish a work
environment where employees can carry out their tasks trusting equipment designed with their
protection in mind above all else.

The Japanese Formula: Higher Efficiency and Lower Downtime

Eng. Ageel strongly believes high-quality manufacturing directly impacts machinery
performance. “The higher the quality of manufacturing, the greater the efficiency of the
equipment within the facility, which reduces the potential for costly downtime that can negatively
impact productivity levels.”

This holds true for the high-caliber Komatsu machinery, designed with exceptional manufacturing
practices proven on job sites worldwide to excel in dependability and operational efficiency. It is
Komatsu's winning formula of performance-driven design and superior manufacturing that
inspired SPCC's investment.

Witnessing the results of Komatsu's quality craftsmanship in maximizing uptime and minimizing
costs, SPCC realized the exceptional reliability of Komatsu machinery and its complete alignment
with their operational needs and efficiency goals. LTO



Marzouk Muslim
Al-Mahmadi Co., Ltd.

A Value-driven Collaboration Sustained
by Proven Dependability

Marzouk Muslim Al-Mahmadi
Co., Ltd. is one of the leading
contracting companies in Saudi
Arabia. Established in 1989, the
company initially started as a
transportation business but has
since diversified and now
specializes in contracting and
mining. They operate multiple
cement, mining, and quarry sites,
with a primary focus on mining
operations to meet the growing
demand for raw materials in the
construction industry.

Location

B Jeddah Saudi Arabia

Scope of business

m Mining (Gold, Bauxite, Magnesium, and Phosphate)
m Cement Quarry

m Construction

Al-Mahmadi Co. is committed to
continuous advancement within
the industry, supported by their
excellent technical capabilities
and the efficient machinery they
rely on. However, what truly
distinguishes them is their
dedication and commitment to
achieving success, which has
become one of their core
strengths and the main reason
behind their sustained
leadership in Saudi Arabia's
contracting sector.

The Quest for Optimal Performance: Accomplished
in Partnership with Komatsu

High performance is the The machines’ efficiency is one In 2007, Al-Mahmadi Co.
engine driving higher aspect, however, he adds. found theirideal partnerin
productivity and  profits. Prompt parts availability and Komatsuand its

Sheikh Marzouk Al-Mahmadi,
the General Manager of
Marzouk Muslim Al-Mahmadi
Co., Ltd., reveals to us how
they always seek out
equipment that drives peak
performance and works as
efficiently as they do.

maintenance are the other two
aspects of the high-functionality
equation, which can be found
with a reliable machinery supplier.
These three values shape
Al-Mahmadi Co.'s investment in
equipment and choice of
supplier.

Japanese-made top
quality machinery. They
experienced first-hand the
true worth of a supplier
that stands behind

its products. Lﬂ



As he recalls, "We witnessed Komatsu's way of
handling maintenance. Whenever we place
orders for spare parts, even if they weren't
available in the country, we would always
receive them within a matter of days, which
has proven to us how credible and trustworthy

In 2014, collaborating with Abdul Latif
Jameel Machinery, the reliable supplier of
Komatsu machinery in the Kingdom,
brought that same trustworthy service
even closer. Under this new partnership,
Al-Mahmadi Co. found the transparent,

Komatsu is."

= optimize
"0 long-term.

honest approach they needed to

their fleet  performance

Komatsu Customer-Centric Approach Defines Al-Mahmadi
Co.'s Journey from Pre-Purchase to After-Sale

Komatsu's customer-
centric philosophy guides
every valuable client's
journey from the initial
decision-making process
to the after-sales stages.
Embracing the promise of
‘creating value together”,
Komatsu & Abdul Latif
Jameel Machinery views
clients not as customers
but as long-term partners
on a shared path to
success.

Marzouk Muslim Al-Mahmadi

General Manager

As Sheikh Marzouk explains,
the enduring value provided
by Komatsu aligns perfectly
with  this promise. What
Komatsu provides extends
far beyond the point of
purchase. While Komatsu
machinery is renowned for its
high quality and minimal
breakdowns, even in the rare
instances that repairs are

needed, Abdul Latif Jameel
Machinery's expert
technicians offer swift
support both during and after
the warranty period to quickly
restore machines to full
without

working condition

delay.

Communication excellence
is another cornerstone of the
Komatsu experience. "A call
to Abdul Latif Jameel
Machinery brings the needed
trainers directly to our sites.
Their responsiveness is
unmatched,” Sheikh Marzouk
adds. While ongoing training
keeps the company’s team at
the forefront of operational
excellence, any emerging
concerns are swiftly
addressed through effective
communication and
continuous support.
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Backing Al-Mahmadi Co.'s Operations, Building
for Tomorrow Together

The quality and diversity of Komatsu machinery guarantee
that every client has the necessary equipment for today's
projects and tomorrow's opportunities. With promising
projects like those in NEOM and ongoing infrastructure
development in Saudi Arabia, Al-Mahmadi Co. is prepared
to expand their fleet for upcoming ventures, knowing they
can rely on the support of Komatsu.

Komatsu's production line and the variety of equipment
sizes are satisfactory and completely align with
Al-Mahmadi Co.s needs. "Models like the excavator
PC850 and the HD465 and HD785 dump trucks have
been truly exceptional for our operations,” Sheikh Marzouk
asserts.

Throughout their collaboration with Komatsu, Al-Mahmadi
Co. continuously witnesses the high capacity of Komatsu
equipment as well as the dedicated follow-up support
from both Abdul Latif Jameel Machinery and Komatsu.
This level of assistance is a clear testament to Komatsu's
constant development and commitment to delivering the

best customer support.

With this, the future remains bright for the partnership between Komatsu and Al-Mahmadi Co. as
Komatsu stands ready to back up their strategic moves and long-term ambitions whenever

needed.

Exceptional Reliability from Komatsu's Fleet

Komatsu's Japanese-engineered
machinery stands out not only for its
exceptional reliability but also for its
commitment to sustainability. It s
designed with a vision of eco-efficiency to
deliver a harmonious balance between top
performance and environmental
sustainability, setting a new standard for
eco-friendly operations in the heavy
machinery sector.

Sheikh Marzouk has noted the significant
strides Komatsu has taken in addressing
environmental issues, showing a clear
transition towards a more sustainable
future compared to the past. “The
machines are compliant with
environmental standards and
specifications and are constantly
developing,” he asserts.

It is this focus on quality engineering for higher
productivity and maximized efficiency that has set
Komatsu machinery apart. That's what Al-Mahmadi
Co. has witnessed in their experience with
Komatsu's dump trucks, excavators, and bulldozers
which has proven their belief in the superiority of
Komatsu products. "Komatsu truly stands as a
beacon of Japanese excellence within our industry,
and that's why we highly recommend Komatsu for
anyone looking for the best value.

As new brands enter the Saudi market, Al- Mahmadi
Co. maintains that nothing compares to Komatsu.
"After visiting the factory and verifying the authentic
Japanese engineering, | can confidently say that
Komatsu produces the highest quality equipment
for the Kingdom, " the trusted choice for those who
settle for nothing but the best. L13



Road Projects
Contracting Co.

Together Towards Sustainable
Operations

Location

B Jeddah Saudi Arabia

Scope of business

m Roads, Bridges, and
Infrastructure

Pioneering Progress with Machinery
Made for the Mission

Entrusted with some of Saudi Arabia's major
infrastructure projects, RPCO needed reliable
equipment well-suited to their large-scale
projects and goals for transformation. As Mr.
Ahmed Bin Obaid Al Harbi, Deputy Chairman of
the Board in Road Projects Contracting Co.
(RPCO), emphasized in our conversation,
Komatsu's products proved to be the much
needed solution.

Since forming their alliance in 2021, RPCO has
found Komatsu machinery to be instrumental in
the successful execution of its regional projects.
RPCO has been particularly impressed by the
equipment's ability to deliver peak performance
and exceptional quality, all while prioritizing

environmental sustainability and workplace safety.

Road Projects Contracting Co.
(RPCOQO) is a leading Saudi

construction company specializing
in roads, bridges, and infrastructure
projects. Since its establishment in
2010, the company has built a rich
portfolio of successfully delivered
projects for government and private
sector clients across Saudi Arabia,
including NEOM, Saudi Investment
Fund, Ministry of Finance, Ministry of
Transport, Ministry of Municipal and
Rural Affairs, and Ministry of Housing.

Recognized for its high specialization
in roadworks and its comprehensive
equipment fleet, RPCO has earned a
reputation for its ability to complete
projects swiftly with the highest
quality and operational efficiency,
continuing to drive the Kingdom's
infrastructure development today
and into the future.

Ahmed bin O. Al Harbi

Deputy Chairman of the Board

Yet, perhaps the most pivotal to the
enduring success of this partnership,
according to RPCO is Komatsu & Abdul
Latif Jameel Machinery's dedicated
after-sales support. "We truly value their
seamless supply chain, and how they
ensure prompt spare parts availability,
even in remote areas with poor services,"
he elaborates.

"Combined with continuous training from
Komatsu and Abdul Latif Jameel
Machinery, we face no issues operating
the machines." It is for these reasons they
consider the collaboration with Komatsu a
valuable step, one they intend to foster
further for the achievements ahead. LM



Komatsu's Purpose-built i‘&
Machinery: Where Quality "Compared to other machines, Komatsu's

Meets Affordability affordability remairjs appealing for contractors
like us," he emphasized. Equally important though

was flexibility, as "project specifications

sometimes differ from agreed scopes in size and
When selecting partners, RPCO prioritized quantity." With Komatsu, RPCO gained the
solutions aligned with their diverse project flexibility to choose from a full suite of equipment

needs. According to RPCO, Komatsu customized for varying requirements. This was
distinguished itself with two critical central to their decision to partner with Komatsu
advantages - competitively-priced and Abdul Latif Jameel Machinery.

models and a versatile product range. %&’?@ i

Rather than a one-size-fits-all approach, Komatsu constantly strives to meet each client's
unigue needs. This optimized balance of affordability and compatible designs proved
instrumental for RPCO to efficiently manage the dynamic nature of projects and streamline
their operations.

Durability, Efficiency, and Productivity:
Komatsu's Quality Advantage

Three key indicators define quality  In practice, deploying Komatsu machines has led to
engineered equipment: the substantial production increases and operation times that
machine's durability reflected inits  surpass warranty terms, as RPCO notes. "With the

lifespan, its efficiency as seen equipment running 18-20 hours a day, the performance
through the uptime-to-downtime we've seen is extraordinary, and for that, we're immensely
ratio, and its contribution to grateful."

enhancing overall productivity.

These criteria form the foundation  Any piece of equipment is an investment that continues to
of Komatsu's industry-leading provide value, from purchase throughout its operational life,
quality standards - as evidenced and the Japanese-made Komatsu machines deliver this

by RPCO's extensive experience sustained return on investment, which led RPCO to pursue
working with them. more agreements for future collaboration with Komatsu.

RPCO sees this as the driving
force behind Komatsu's Iong
history of success globally and
in the Gulf Region and the
main reason why

Komatsu machines make
up the largest share of 4 %
their fleet. ..h"'.l"' '
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“What made us interested in
Komatsu machines was the fact
that most of the equipment of
other companies now in the

Kingdom is from Komatsu. When
we tried it, we witnessed how
superior in quality the machinery

is.” @"lg
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Automatic frequency adjustment,
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Durable steel for long life
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